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O0mue nMoJI0KEeHUs

1. Kagpoasi monutrka KoMMyHalIbHOTO roCy1apCTBEHHOIO MPEANpPUATHs Ha
npaBe xoszsiiictBeHHoro BeneHus KITI «IIPb VYaeirayckoro paiiona» Kanposas
MOJIMTHKA ONpeJeseT IOJIUTHUKY B 0OJacTH  YNpaBlIEHUS YeJOBEYECKUMH
pecypcamu. KazapoBas mnonuruka peanusyercss B CTPOrOM COOTBETCTBUM €
TpeOOBaHUAMHU 3aKOHOJAaTelbcTBa PecnyOsinku KazaxcTaH M BHYTPEHHUMH aKTaMu
[Tpennpusitus.

2. llenpto kampoBoil monutuku [lpennpustus sBasercs 3dQexTuBHOE
yIpaBjeHUue U pa3BUTHE yesgoBevdecKoro kanutaia [lpennmpusitus, noanepxaHue Ha
ONTUMAJIIFHOM YPOBHE YHCJIEHHONO M KayeCTBEHHOI'O cOCTaBa pabOOTHUKOB, HX
npodeccuoHaIbHOE U COLMAIBHOE pa3BUTHE, a TaKXKe pasyMHOE COuYeTaHue
MPOIIECCOB OOHOBJIEHUSI W COXPAHEHMsS] MEpCOHasa, CIOCOOHOIO Ha BbLICOKOM
MpOPECCHOHATIBHOM ~ YpOBHE 00ECHEeUYUTb peuleHUue CTpaTerMyecKux  3ajad,
nocraBieHHbIX nepen [Ipeanpustuem.

3. KiroueBbiMu nipuopureramu KagpoBoil OJUTUKY SIBIISIFOTCSL:

1) mpuBiieueHre, pa3BUTUE U yAep)KaHHE  BbICOKOMPO(hECCHOHATBHBIX
pPabOTHUKOB;

2) BHEJpEHHWE IMepe/IOBbIX METOJ/IOB YIPAaBIIEHUsS] IE€PCOHAIOM, CO3JaHUE B
[Ipeanpustun 3pPeKTUBHOrO MoApasaeseHus no padore ¢ NEPCOHAIOM;

3) ynpaBieHHe KOMaHA0M BbICOKOMOTEHLIMAIbHBIX paboTHUKOB [IpeanpusiTus;

4) nopnepKKa MHHOBALMHK U nipeodpaszosanuii B [Ipennpusituu;

5) co3maHue M BbIpAOOTKA COBMECTHBIX LEHHOCTEH, COIHUAIBHBIX HOPM,
MpaBUJl, pErVIAMEHTUPYIOLIUX NOBeAeHUe paOOTHHUKA;

6) OBBIIIEHNE TO3UTHBHOTO UMHUIKA 1 JIOBEPHS IAPTHEPOB K I IpeAnpHsTHIO.

4. JIns n1OoCTMXKEHHUs MOCTaBlIeHHOW uenu [lpeanpusitue peraer ciemyrolnue
3a/1a4u:

1) IpoBOAUTE [JIAHOMEPHYIO padoTy, HANpPaBICHHYIO Ha MOUCK, TPUBJICUYCHHE,
yIep)KaHue U TMOBBILIEHHE MNPO(MECCUOHATIBHOIO YPOBHSI JYYIIUX B CBOEM
HarpaBJIeHUU JesITeJIbHOCTH CIELUAUCTOB, oOecreueHrue BO3MOXKHOCTEH st
OBICTPOro M CTAOUIILHOIO MPO(MECCHOHATIBHOIO POCTa UHULMATUBHBIX U TBOPUYECKH
MBICIISALLIUX PAOOTHUKOB;

2) coelcTBOBATh aJaNTallid BHOBb IPUHSTBIX PA0OOTHUKOB B CXKAThle CPOKH,
TeM CaMbIM, CIIOCOOCTBYSI (PPEKTUBHOMY HCIIOJIb30BAHUIO MX MPOGHECCHOHATBLHOTO
¥ TBOPYECKOr0 NOTEHLHAIA.

5. KagpoBass mnonuTHKa peanusyercss 4Yepe3 YIpaBieHHWE OTHOLICHUSIMMU
Paboronarens ¢ paOOTHUKaMU U pa3BUTHEM IepCOHAlla, KOTOPOE CoYeTaeT B cede
CUCTEMY BHYTPUKOPIOPATHUBHBIX OTHOLIEHWH M CHUCTEMY B3aMMOJEUCTBHUS C
BHELIHUMH CTPYKTYpaMHu.

6. YrpaBieHUe OTHOIIEHUSMHU M Ppa3BUTHE I[€pPCOHAIa OMUpaeTcss Ha
aJIMUHMCTPATUBHbBIE (IIPUKA3bl, PACHOPSIKEHHs, [OJOKEHUS O CTPYKTYPHBIX
MOApa3JeIeHusIX, JOJDKHOCTHBIE HHCTPYKLMH, periJaMeHT padoThl, H T.IL.),
SKOHOMHYECKHUE (MaTepuatbHOe CTUMYIIMPOBAaHUE, CTPAXOBaHUe, O0yUEHHE),

7. CouManbHO-IICUXOJIOrHYeCKre (IICUXOJIOrMYECKUH KJIUMAT, YCTaHOBIIEHHE
ONpPENENICHHbIX IpPaBUJI I[OBEACHMS, CIOCOOBI HeMaTepHalbHOW MOTHBALIUH,



KOPIOpaTUBHAsL KYJIbTYypa) METOAbl paboOThl, UCIOJB3Ys] UX B COATaHCHPOBAHHOM
KOMILJIEKCE.

8. Paboronarens CTpeMUTCS K YCTAHOBJIEHHIO C KaXIbIM pPaOOTHUKOM
MOCTOSIHHBIX TPYJAOBBIX OTHOLUEHWW, OCHOBAHHBIX Ha MNPUHUUNAX COLMAIBHOIO
mapTHepCTBa ¢ COONIOACHUEeM TpeOOBaHWW TPYIOBOTO 3aKOHOJAATEIbCTBA U
BHYTpeHHMX akToB [Ipenmnpusitus.

9. PaGoTonaresnb OTBETCTBEHEH 3a IMPaBWIbHOE MOHUMAaHUE, MOANEPXKKY U
peanuzannto KagpoBol MOJUTUKU KU, B CBOKO OYe€peldb, HAJEETCsl Ha MOHUMaHWE U
OTBETCTBEHHOCTH CO CTOPOHBI KaXXA0ro pabOTHHUKA.

1. K1toueBble TEpMUHBI

10. KiroyeBble TEpMUHEI, UCIIONb3YEMbIE B HACTOSILEM JOKYMEHTE:

1) aganTanus nepcoHaia — HHGOPMALIMOHHAS U TICUXOJOTUYECKAs TOIePKKa
BHOBb IIPUHATOrO pabOTHUKA C [EJIbI0 MaKCUMaJIbHOTO COKpAIlEHUs IEePHOJa €ro
MPUBBIKAHUSI K HOBBIM YCJIOBUSIM TPyJa M CIOCOOCTBOBAHMS HaXOXKIEHHS CBOETO
(YHKIIMOHAIBHOI'O MECTa B TPY/IOBOM KOJJICKTHBE;

2) UHTEJUIEKTYalIbHbI KamuTall — HWHTEUIeKTyallbHas COOCTBEHHOCTh U
YyeJIoBeUYeCKHEe aKTUBBI,

3) xagpoBasi MOJIUTHKA — LIEJIOCTHAS U OOBEKTUBHO OOYCIIOBICHHAs CTpATErHst
paboThl C MepcoHaNOM, 00bEIUHSIONIAs PA3IMUHbIe TPUHIMIIBI, GOPMBI, METOIBI U
MOJIeNTd KaJpOBOU paboThl;

4) KanpoBBI MOTEHLHMAT — COBOKYIIHOCTH CIIOCOOHOCTEW BCeX pabOTHHKOB
[Ipennpusitusi, HampaBJIeHHAasi HA PELICHUE CTPATeTHYeCKHUX M TAKTHYECKUX 3a]a4
[Ipennpustus;

5) KopropaTUBHasi KyJbTypa — CHCTEMa KOPIOPATHBHBIX LEHHOCTEM, CTHIIS
pabdoTBl M  HOPM NOBEINEHMs, pasfensemMas OOJBIIMHCTBOM  pabOTHUKOB
[Ipennpusitus;

6) olLieHKa IepcoHalla — Ipoliece orpeieieHus 3PPEKTUBHOCTH AeSITEIbHOCTH
paOOTHUKOB B peaiu3auuu 3anad [IpeanpusTuss ¢ LeNbi0 IOCIeL0BATENIBHOIO
HAaKOIUIEHHs HMH(OpMalUK, HEOOXOOUMOM JJIsi NPHUHATHS aIMHUHHUCTPATUBHO-
KaJIpOBBIX PELICHUN;

7) conMallbHOE IMapTHEPCTBO — CHCTEMa OTHOIIEHWH M MEXaHHU3MOB,
HalpaBJIeHHBIX Ha o0ecrnevyeHue COIVIACOBAHUN HWHTEPECOB IPEACTABUTEISAMU
rocyiapCTBa, MPeACTaBUTENAMU paboTonaTe sl B pAOOTHUKOB;

8) uejoBeUeCKUH KamuTajl — 3arac 3HaHUM, HaBBIKOB, CHOCOOHOCTEH,
IICUXOJIOTHYECKUE OCOOECHHOCTH U Jpyrue KadecTBa PabOTHUKOB, CYLIECTBYIOLIUE B
BU/IE€ CKPBITOIO IMOTEHLHANIA, HEIIOCPEACTBEHHO HE

9) mpunaIeKalie KOMIIAHWH, W pealu3yeMble B IIPOLIECCE TPYHOBOH

ACATCIIbBHOCTU WIJIW IIPOSBIISICMBIC paGOTHI/IKOM B 3aBUCHUMOCTH OT CTCIICHU €ro
MOTUBHUPOBaHHOCTH.

2. OcnoBubie npuHuunsl Kaaposoii nojuruku




11. OcnoBubIMH npuHIUNaMu Kanposoit nonutuku [Ipeanpusitus sBiasioTCs:
1) mosunmoHMpoBaHKE IepcoHa]a Kak HauOoJiee LEHHOIO aKTHBA, KOTOPBIM
pacnonaraer llpeamnpustue U MHBECTULMH B «YEJOBEYSCKHMM KAIIUTAI» SIBIISIFOTCS
Hanbosee Hale)KHBIMH, SIBISIACH QYHIAMEHTOM JesTebHOCTH [Ipe anpusTus;

2) BKIIOYEHHE B IIPOLIECC YIIPABICHHS OTHOIICHHUSMH W DPa3BUTHUEM BCEX
PYKOBOJSIIMX 3BEHbEB (JIMHEMHBIX PYyKOBOIUTENEH M T.I.), COBEPIIEHCTBOBAHUE
CHCTEMBI OOYYEHHS PyKOBOJSIIEro 3BeHA MPHUHLUIAM KW METOIAM YIIPaBJEeHUs
OTHOUIEHUAMHM, HallbHeHIIas pa3paboTka MeTONWYEeCKHX yKazaHuh Mo pabore c
[IEPCOHAJIOM ISl PyKOBOAUTEJIEH BCEX YPOBHEH;

3) enquncTBO KaspoBoli NOIUTUKY NIPU OpraHU3alud paboThl C IIEPCOHANIOM BO
BCeX MOMApa3JeNeHMSIX, OOCTyIIHas €IuHas TEePMHUHOJIOTHS, OTKPBITOCTE U
MOHATHOCTb TEXHOJIOTHHM W MEPONPUATUN YHpPaBJICHUS OTHOILICHUSIMH g BCEX
pabGOTHUKOB; |

4) mombop, paccTaHOBKA U BBIABIDKEHUE KaAPOB IO MPOPEeCcCHOHATBHBIM,
J€JIOBBIM, HPABCTBEHHBIM, IICHUXOJOTMYECKHM KayecTBaM C MCIIOJIb30BAHUEM
COBPEMEHHBIX TEXHOJOTHH, B TOM YHCIE KOHKYPCHOTO OTOOpa M OOBEKTUBHOI
peryssipHOl OLIEHKH MepcoHaa;

5) pasyMHO€ coO4YeTaHHe BHYTPEHHEro KaapOBOrO pe3epBa U BHEMIHHX
peCypcoB TMpH 3aMECIICHHWH BaKaHCHUM, NPUMEHEHHE MPAaKTUKH B3auMOOOMEHa
pabOTHUKOB MEXIy 3BEHbSMH YIIPABICHUs, OOHOBIICHWE KaJPOBOTO COCTaBa C

obecrieueHneM IIPEEMCTBEHHOCTH, KauyeCTBEHHOE HHTEUIEKTyalbHOe pa3BUTHE
IepcoHarna;

6) obecriedeHne ONTUMAIBHOM 3aHITOCTH pPabOTHUKOB, MAaKCHUMAIBLHOIO
MCITOJIb30BAHMsI OIbITa ¥ MHTEJUIEKTYaJbHOI'O MOTEHI[HAIa YeJIOBEUYEeCKUX aKTHUBOB,
> pexTrBHAs opraHu3anus u odecredeHre 6e30MacHOCTH TPYIa;

7) obecrieuenne yCIOBUHM s NPO(ECCHOHANIBHOTO pOCTa PabGOTHUKOB,
pa3BUTHE CUCTEMBI MOTHBALMK BBICOKOHM MPOU3BOAUTENBHOCTH TPYAQ;

8) mozjnepKanue ONaronpUATHOTO ICHUXOJIOTHYECKOrO KIIMMATa B TPYJOBOM
xosutektuse [Ipeanpusitus;

9) manbHeliliee pasBUTHE CHCTEMbI COLUATIBLHO-TPYAOBBIX MpaB U IapaHTHIL,
croco0CTByrOmIed  (OPMUPOBAHUIO CO3HAHUSI KOPIIOPATHUBHONW CIUIOYEHHOCTH U
MPUHAIIEIKHOCTH K €IMHOMY KOJIIeKTuBy [IpennpusTus;

10) mnaHOMEpPHOCTh B YNpABICHWM OTHOILEHHUSIMH HAa OCHOBE I[TOCTAHOBKU
KOHKPETHBIX LeJI€H I10 HalpaBlIeHUSIM JEeSTEIbHOCTH, SBIIAIONIUXCS COCTABHOM
YacThIO OOIIEH CTpaTeruy Mo Pa3BUTHIO IIEPCOHAA;

11) MakcuManbHOEe BHEJPEHHE COBPEMEHHbBIX TEXHOJIOTUH MO YIPaBICHHIO
[IEPCOHAJIOM, aBTOMAaTH3aL|sl IPOLIECCOB YIIPABIEHUS! OTHOLLIEHUSMHU;

12) mpakTuyeckas peanusalus NPMHIMIOB COLMAIBHOTO NApPTHEPCTBA 1
B3aMMHOM OTBETCTBEHHOCTH CTOPOH BO B3aHMOOTHOIIEHHSIX MeXIy paboTomaTelem
U pabOTHUKAMH;

13) nunaMuYHOe pasBUTHE CHCTEMbI YIIPABIEHUS OTHOLICHHUSMHU, aleKBATHO
KOPPHUTHPYeMOif ¢ IOJIrOCPOUHBIME HHTepecamy [TpennpusTus.

3. KopnopaTuBHble IGHHOCTH H KOMIIETEHIHS PAGOTHUKOB




12. Ilpennpusitue B OTHOLIEHUM IpoBeneHuss KanpoBol  MONUTUKU
PYKOBOJICTBYETCS CIIELYIOIIMMHI OCHOBHBIMHM KOPIIOPATUBHBIMU LIEHHOCTSIMHU:

1) noGpocoBecTHOE  BBIMIOJIHEHWE  PabOThl  KaXABIM  COTPYIHHUKOM,
BIpaskaroleecst B 3()(eKTUBHOCTU UX TPYa;

2) Ilpenmpusitie CTpeMUTCs co3AaTb arMmocepy, B KOTOPOH Kaxbli
COTPYJIHMK HMeeT BO3MOXHOCTb IPEUIOKHUTh HOBbIE HJEH, I'OTOBBIE PEIIEHHs,
KOTOpPbIE TIO3BOJISAT YCWJIMTH U YKPENUTb 3aUHTEPECOBAHHOCTb K HESTENBHOCTU
[Ipennpusitus;

3) B3aUMOBBIpYYKa, YBKEHUE APYr K APYTY, K 3aUHTEPECOBAHHBIM JIMLAM U
[IpeanpusTus B LEJIOM.

13. Jlns axktuBHOrO pocta [lpennpusTusi Hy»kHbI paOOTHUKH, oOJIaAarolue
CIIEYIOIMMH  KOMIIETEHLUMSIMU -  NPO(GECcCUOHAIN3M, MOTHUBUPOBAHHOCTD,
JIOSJIBHOCTD, HAIleJICHHOCTh Ha pa3BUTHE, CIIOCOOHOCTH IPUHHUMATh pELIeHUs Hu
yMeHHe TPaMOTHO OpraHn30BaTh pabo4yuil npouecc.

4. bazoBble HanpaBJ/jieHust KaapoBoii NOJIMTHKH U
OCHOBHbIE HHANKATOPbI d3(ppexTHBHOCTH KaapoBoi noJuTHKH

14. bazoBbiMU HampaBiieHUsIMU KaIpOBOU MOJUTUKU SIBIISTFOTCS:

1) coBepllIeHCTBOBAaHWE  OpPraHM3allMOHHOM  cTpyKTypel. llnanupoBanue,
o 00p ¥ paccTaHOBKA KaJpoOB;

2) oOy4yeHue, MOArOTOBKA M MEPENoJAroToBKa IepCOHaNa;

3) co3nanue KaJpoBOTo Pe3epBa;

4) pazpaboTka W BHEJIPEHUE CHUCTEMbl YIpPaBJICHUS Pe3yJIbTAaTUBHOCTHIO |
MOTHBALUU PaOOTHUKOB;

5) bopMupoBaHH€e KOPIIOPATUBHON KYJIBTYPBHI.

15. OcHoBHble UHAUKATOPBI AP (hexTruBHOCTH KaapoBoil monuTuku:

1) IpOU3BOAUTENBHOCTD U IPUOBUIBHOCTD TPY/1Q;

2) sxoHOMMUecKasi [oOaBIeHHasi CTOUMOCTh Ha | (0HOr0) paboTHHKA;

3) pacxo/ibl Ha MepcoHal;

4) TeKy4ecThb KaJIpoB;

5) TekydecTb paOOTHUKOB CpeIu PYKOBOISIIIETO COCTABA,

6) nokaszaresb CTa0UIBHOCTH MIEPCOHAA;

7) y1OBJIETBOPEHHOCTD IIEPCOHAA.

16. 3anaun HaIpaBeHHUs «CoBeplIeHCTBOBaHUE OpraHU3allMOHHON
cTpyKTypbl. [InanupoBanue, nogdbop u paccTaHOBKA KaIpOB»:

1) peryssipHbIi aHaNW3 OPraHU3ALMOHHONW CTPYKTYPBI C LEIBI0 O0CCIIeYeHHs
COOTBETCTBUSI CTPATErMYeCKUM LeJIsiM M 3ajadaM, YeTKOTO paszzesieHus (QyHKUH
CTPYKTYPHBIX IOApPA3ACJIeHUH U o0si3aHHOCTeH pabOTHUKOB, 3hHEeKTHBHON
AesITeIbHOCTH paOOTHUKOB;

2) pa3paboTka U COBEpUICHCTBOBAaHUE KBaIU(DPHUKAIMOHHBIX TpeOOBaHUHN K
pabounm mMecTaM, Npo¢uiisi KOPIIOPATUBHBIX KOMITETEHITHH;

3). ynydllleHHe KayecTBa padoThl;

4) aHamu3  COOTBETCTBUSL  NPO(ECCHOHAIBHOW  KOMIIETEHTHOCTH |
KOMIIeTeHLIUH paOOTHUKOB TpeOOBaHUSIM PabOYHX MECT;



5)aHanu3 W y4eT CTeNeHH OOeCICYEeHHOCTH KaapaMHd [0 KJIIOYeBbIM
JOJKHOCTHBIM MO3ULIUSIM;

6) MOMCK M OTOOP BBICOKOKBATU(HUIUPOBAHHEIX CIELHATNCTOB HA OCHOBE
KOHKYPCHBIX MPOLEIyD;

7) ayTCOPCHHT.

17. OcHoBHble uHAMKaTOPBl d(dexTuBHOCTH «[lnanuposanue, moxbop u
paccTaHOBKa KaJpoBy»:

1) BpeMEeHHOM MHAUKATOP: BPEeMsi Ha 3all0JHEHHE OJHON BaKAHCHU;

2) xa4eCTBEHHBIH MHIMKATOP: KOI(M(GUIHEHT BHIOBITUS KaJpOB B TEUYCHHE
IepBbIX MOJTOa PaOOTHI.

18. 3agaun nampaBnenuss «OOydeHHe, TIOArOTOBKA U  IepernoAroTOBKA
HepcoHaay:

1) mepexos OT OOPBIBOUHOTO MOBBILICHUS! KBATU(PHUKAIUK PAOOTHUKOB K
CHCTEMHOMY OOYYEHHIO, HAlpaBICHHOMY Ha peald3alUI0 CTpaTerHyecKux 3amad
[Ipennpusitus;

2) NOBBILLICHUE KaYeCTBa YCIIyTH;

3) OopraHu3alyus CEMHHAPOB, TPEHUHIOB, MacTEP-KIAaCCOB A1 PaOOTHUKOB Kak
3apy0eKOoM, TaK U C MPUBICUCHAEM HHOCTPAHHBIX KOHCYJIBTAHTOB;

4) cosmanne KOPIOPaTHBHBIX YYeOHBIX LCHTPOB C MLEJIbI0 TIeHEepalud u
TPAHCILILIMHI OITBITa BHYTpH [IpeanpusTus.

19. OcnoBrble mHAMKaTOPB 3ddexkTuBHOCTH «OOyUeHHe, MOArOTOBKA M
[IePernoAroToBKa MepCoHaay:

1) nponeHT pabOTHUKOB, OXBAYEHHBIX CHCTEMOM 00yUYeHHs B TEUCHHE TOJIA;

2) 3aTpaThl Ha 00yueHue | paboTHUKA B O,

3) NOBBIIIEHHE MNPOU3BOAUTENHHOCTH TPyAa 3@ CYET  HCIOIb30BAHMUS
pPabOTHUKAMHU [TOJTyYSHHBIX UMH HOBBLIX 3HAHUIL,

4) mpoLeHT 3aTpar Ha O0y4eHHe, MOArOTOBKY W MEPENOArOTOBKY OT (OHA
OIUIATHI TPY/a;

5) BO3BPATHOCTB 3aTpat Ha 00ydeHHe (pa3paboTKa HOBBIX TEXHOIOIUil).

20. 3apaun Hanpasienus «Co3naHne KaapoBOro pe3epBay:

1) cosnanue u pa3BuTHe 6a3bl KAJPOBOIO Pe3epPBa;

2) pa3paboTKka KpMTepHeB OLEHKH W OpraHu3alus oT6opa paGOTHHKOB C
BBICOKMM TIOTEHITHAJIOM;

3) pa3paboTKa 1 peanusanys HHANBHILYaIbHbIX TUIAHOB PA3BUTUS PAGOTHUKOB,
COCTOSIIUX B KaPOBOM PE3epPBE;

4) pazpaboTka W peamM3alys CHCTEMbl POTALMU U 3aMELICHHs IO3ULIMA,
MOTHBALHMS MPOLECcca POTALUK PAOOTHUKOB, COCTOSIIHX B KaJpOBOM pe3epBe.

21. OcHoBHBIe HHIUKATOPBI 3QpexTuBHOCTH «Co31aHKe KAAPOBOTO Pe3epBay:

1) npoueHT BakaHcud, Ha KOTOpble ()OPMHUPOBAICS KampPOBbIii pe3eps,
3aI0JIHCHHBIX PA0OTHUKAMH, BXOISIIUMY B KaPOBLIH pe3eps;

2) TeKy4eCTb Cpe/ii Pe3epPBUCTOB.

22. 3ajaun HampasneHus «Pa3paboTka M BHeIpeHHE CHUCTEMBbI yIIpaBJIeHUs
pe3yJbTaTUBHOCTHIO U MOTUBALIMK PAOOTHHUKOBY:



1) BHeapeHue S(PGdEeKTUBHOW U MPO3PavyHONW CHUCTEMBI BO3HATpPa)ICHMUS,
OCHOBAHHON Ha YpOBHE KBaIU(pHUKAIIUU, KOMIIETEHTHOCTH U pPe3yJbTAaTUBHOCTH
pabOTHUKOB;

2) pa3pabOTKa OCHOBHBIX HHIMKATOPOB 3(P(HEKTUBHOCTU AESTEIBHOCTH MJIsi
psiia MO3ULUN;

3) BHeJIpeHWe MOHUTOPUHIA U KOHTPOJISI BHIIOJIHEHUS MTOCTABIEHHBIX 3a/1a4y U
1eyieii, CHCTeMbI OLIEHKH Pe3yJIbTaTUBHOCTHU JesiTeIbHOCTH PaOOTHUKOB;

4) aHanu3 phIHKA TPyJa OTHOCUTENIBHO 3apalbOTHBIX IJIaT U TEeHIEHUUH ero
JIBUKECHUS;

5) pa3zpaboTka ¥ COBEPILIEHCTBOBAHHWE CHUCTEMbI IOOLIPEHHUM, MPUBSI3AHHON K
JTOCTH)KEHUSIM pa0OTHUKAMU ONPEeICHHBIX Pe3yJIbTaTOB 1S TeIbHOCTH;

6) obecrieyeHue COLMaIbHON 3alUThl pa0OTHUKOB;

7) obecrniedeHrne BO3MOXHOCTH MPO(HeCCUOHATIBHOIO, KapbepHOIo U JIMYHOTO
pocta pabOTHUKAM.

23. OcHoBHBIe UWHAUKATOPbl 3(hPexkTuBHOCTH «Pa3paboTka © BHenpeHue
CUCTEMBI YIPaBJIeHUS Pe3yJbTaTUBHOCTBIO U MOTUBALIMK PAOOTHUKOBY:

1) mpoueHT MO3U LN, OXBau€HHbBIX OCHOBHBIMHU UHIUKATOpaMU
3 (PEKTUBHOCTH;

2) npoueHT pabOTHUKOB, PEryJsipHO  TOJy4YarollMX  OLIEHKY  CBOEeH
NesITeJIbHOCTH;

3) yAOBIIETBOPEHHOCTb CUCTEMOM OILIATHI TPYAA.

24. 3apgaun HanpasieHus «OopMUpOBaHUE KOPIIOPATUBHOM KYyJIBTYPBD»:

1) mpoBeneHrEe COLMAIBHO-TICUXOJIOTMUECKUX UCCIeIOBAaHUM (aHKeTUPOBaHUE,
MHTEePBBIOUPOBAHUE, VH/IUBUyaJlbHAast IICUXOJIOrMYecKast JIMarHOCTHKA
COTPYIHHUKOB);

2) co3naHue M pa3BUTHE KOPIOPATHUBHBIX LIEHHOCTEH M COLUAIBHBIX HOPM,
perjaMeHTUpPYIOIUX IoBedeHne paboTHuka llpennpusitus, paspaborka mpaBui
KOPHOPAaTUBHON KOMMYHHUKAILIMU U KOPIIOPATUBHOTO CTUJIS,;

3) mpoBeeHUe OpraHU3aLUOHHBIX MEPONPUSITHH, B TOM 4YHUCIE MPOOIEeMHO-
JICJIOBBIX ~ COBEUIAHWM, YyCHJIMBAIOIIMX  KOMaHJHYI  paboTy,  TEepIUMOCTb,
CIUIOYEHHOCTh, IICUXOJIOTMYECKH KOM(MOPTHYIO U TBOpUECKyr0 armocdepy B
TPYAOBBIX KOJUIEKTUBAX;

25. OcHOBHOM UHAUKATOP 3¢ (eKTUBHOCTU BBIIIOJIHEHUS  3aJa4u
«DopMUPOBAHUE KOPIIOPATUBHOM KYJIBTYPbI»: YIOBIETBOPEHHOCTH MePCOHAIA.

26. JIOKyMEHTbI, IPUHATHE KOTOPHIX HEOOXOJMMO B IEJAX pealu3aluu
KaznpoBoi NONUTUKY PEryIUPYIOTCs BHYTPEHHUMU akTaMu [Ipennpusitusi.

5. Co3panue H nojaJep:kaHue OPraHU3alMOHHOro nopsiaka B [lpeanpusitun

27. BaXHENIINM yCIIOBUEM JOCTH)KEHUS CTparerudeckux ueneut [peanpusrus
sBIIsieTCs O€e3yCJIOBHOE BBIMIOJIHEHUE BCEMU COTPYJAHHKAMU CBOUX JOJKHOCTHBIX
oOsi3aHHOCTEH, COOJIIOIeHHEe TPY/I0BOH, TPOU3BOJCTBEHHON H TEXHOJOTHYECKOU
AUCLHUIIIMHBL, TPeOOBATENBHOCTh PYKOBOAMUTENEH K IMOJYMHEHHBIM, O€3yClIoBHOE
BBIIIOJIHEHWE  I[IOAYMHEHHBIMM  PACHOPSDKEHWM,  yKa3aHWH U MOCTABJIEHHBIX
pyKOBOOUTEISIMU  pabounx 3anaHuii. OCHOBOW HCIOJTHUTEIBLHOCTH  SBIISIETCS




OpraHW3alMOHHBIA  TOpssAoK B llpeanpusTtuu, Korga COTPYAHMKH — 3HAIOT
1 BBIMOJIHSIIOT CBOM JOJKHOCTHbIE 00s13aHHOCTH, 3a()MKCUPOBAHHBIE B JJOHKHOCTHBIX
UHCTPYKLUSAX, PYKOBOAUTEIM HECYT OTBETCTBEHHOCTH 3a IIPUHATBHIE pEUICHUSs
B PaMKaX CBO€H 30HBI OTBETCTBEHHOCTH.

28. TlpaBuiia mpou3BOACTBEHHOrO MOBEAEHUS pernameHTupyrores [IpaBunamun
BHYTPEHHEI0 TPYAOBOI'O pACIOPSJKA, DTUYECKHE HOPMBI [€JIOBOIO IOBEJISHUS B
[Tpennpustuii pernameHtupyrorcs IlpaBunamu ciykeOHOH 3TUKU pPaOOTHUKOB,
JIOJDKHOCTHBlE O0SI3aHHOCTH, IIpaBa M OTBETCTBEHHOCTb pPErJaMeHTUPYIOTCS B
TPYLOBBIX JIOrOBOpaX, HOJDKHOCTHBIX WHCTPYKLHMSX, ITOJIOKEHUSIX U periiaMmeHTax
[Ipennpusrus.

29. Ecnin  OpraHu3allMOHHBIA MOPSAJOK SBJISIETCS OCHOBOW OESTeNbHOCTH
[Ipennpusrtus, TO 1H00bIe HAPYILIEHUSI TAHHOTO TMOPSAKa OyIyT paccCMaTpPUBAThCS Kak
CEpPbE3HBIM  IMPOCTYMNOK, IOJIEXKAIIUA COOTBETCTBYIOLIEMY HAKa3aHUIO  Kak
HKOHOMHUYECKOT0, TAK U aIMUHUCTPATUBHOI'O XapakTepa.

7. 3aKJII04YHUTeIbHBIE MOJIOKEHUSA

30. Kagposas nonutuka, nposoauMmast B [lpeanpusituii, nmpu3Bana yKpenuThb
YBEPEHHOCTb PaOOTHUKOB B BOCTPEOOBAHHOCTH CBOETO TPY/la, CIIPABEUIMBOM OLIEHKE
NEATENBHOCTH Al O0ecreyeHusl JOJTOCPOYHOTO BBICOKOTO 3KOHOMHYECKOIO

noTeHIajia HpenanﬂTm{, COXpaHCHUA U [IPUYMHOXCHUA €r0 MHTCIIJICKTYaJIbHOTO
Kamnyraja.




